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Objective: Shakti Pumps (India) Limited is committed to maintaining the highest standard of code of
conduct and professionalism and towards this we have formulated a policy that shall give clarity to
its internal stakeholders about the method and process to voice genuine concerns. The idea is to
provide a harmonious working environment which affords equality of opportunity. Shakti Pumps
recognizes the right of individuals to express their concern about work related issues and an official
avenue to communicate to the management so that the resolution / settlement of issues is done
confidentially, transparently, fairly, quickly and effectively as possible.
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Scope: All the employees of Shakti Pumps.
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Description: A grievance is defined as and limited to an alleged improper interpretation,
application, or violation of a staff member terms and conditions of employment. Staff members have
the right to seek redresses on matters of grievance related to their employment.
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Individual grievances may include the following:
aafgaTa Rrepraal & Fofiied w8 oo 2
e Payment of wages and other dues (FoTgRT ﬁm%&ﬁﬁfﬁﬁ HITA)
¢ Implementation of any conditions of employment in any individual case (fopit ot
HfeRIT HIH & IR 1 ot i Ry oo
e Recovery of dues (amaﬁawﬁ)
e Working conditions (WW@@@)
e Supervisory Practices (Wm

e Grant of leave (@5 &I SREE))
* Medical facilities (Ffdrear gfgem)
* lIssues regarding promotions, transfers etc. (JgIHid, RIFFRUT W%Wﬂﬁﬂ?l)

Responsibility (Rrar):

a. Line management: Provide initial guidance, counsel and make all efforts to resolve the
complaint directly between the parties in a low key manner. To recommend the formal
procedure wherever appropriate.
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HR: To facilitate the closure of a formal grievance and advise management on the grievance
handling procedures to apply, as appropriate.
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Procedure (WfsHam):

a. Informal resolution: If the grievance involves two individuals, it should be resolved by a direct
discussion between the two parties concerned as far as possible. If it is any other issue, an informal
mode of discussion can be chosen for resolution of the grievance.
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b. Formal Resolution (39T THIYM):

i. If an employee has a grievance where the informal resolution has been unsuccessful, he/she
should discuss it with his/her immediate Reporting Manager/ Shift in charge. In cases of appeals
against punishments excluding suspension, discharge or dismissal, the employee should meet the
HOD/ Plant In charge. If required, the employee can submit the grievance in a written form and
submit it to the Manager. A copy of the grievance should be submitted to the HR Department as well.
The Supervisor/ Reporting manager is required to get back to the employee with a reply within 2 days
of having received the grievance.

mmmﬁﬁm%,wﬁw%wmww%ﬁwmmm%wmm/m
TR & 1 T el 2oy Fee, e o et o1 Siees a8 % faars ol » ave 1§ s &l
T3S / Wi UHRT ¥ e 1ie Tl afe eiraees 8, df vHar fifed &4 & Rk ol a3 &8 Bl UK
R Tepell ¢ | RIeTad 1 Uob U HI7a e foumT o o v o oI SR eiers RO vew 3y
FRreprare ure 81 & 2 el & iR STare & Ty SR &) Srdied srare S ey

ii. Ifthe employee is dissatisfied with the solution provided, the Supervisor has failed to address his
grievance or the employee does not feel comfortable discussing it with him/her, the employee can
raise the matter with the Head of the Department who has to give his decision within 3 days of
having received the formal complaint.
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iii. If the aggrieved employee is dissatisfied with the decision of the Department Head, he/she can
take grievance to the HR Grievance Spoc who shall hold a meeting with the parties. The HR
Grievance Spoc needs to make his/ her recommendations to the Manager within 7 days in the form
of a report. The final decision must be communicated to the employee within 3 days of receipt of
the report from HR.
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v. In case the employee is still dissatisfied with the resolution, he/she is free to seek resolution
through arbitration of the dispute through an arbitrator.
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Outcome: Potential outcomes of the grievance process and its resolution could include a written
apology, counseling, an official warning, disciplinary action, dismissal, etc.
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Following are the member of Grievance Committee —

DGM - HR (Head HR)

DGM - HR (Head Employee Relation & Factory manager)
GM - Domestic Sales

Manager - Production (Head Production)

Manager HR — (HR Spoc Person)
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